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We Fight Poverty!

The Head Start program has a long tradition of delivering comprehensive and high-quality services
designed to foster healthy development in low-income children. Head Start agencies provide a range
of individualized services in the areas of education and early childhood development; medical,
dental, and mental health; nutrition; and parent involvement. In addition, the entire range of Head
Start services is responsive and appropriate to each child and family's developmental, ethnic,
cultural, and linguistic heritage and experience.
All Head Start programs must adhere to Program Performance Standards. These regulations define
the services that Head Start Programs are to provide to the children and families they serve.
 They constitute the expectations and requirements that Head Start grantees must meet.
 They are designed to ensure that the Head Start goals and objectives are implemented
successfully
 That the Head Start philosophy continues to thrive
 That all agencies maintain the highest possible quality in the provision of Head Start
services

About Us

Early Head Start
81 Children

Head Start
133 Children

70 Families

119 Families

48 Funded Slots

115 Funded Slots

Total Enrollment

Based on the 2018 Kids Count data provided by the Annie E. Casey Foundation
and Kansas Action for Children, Community Action, Inc. is serving

3.77% of the eligible Early Head Start children in Shawnee County.
51.41% of the eligible Head Start children in Shawnee County are served
through Community Action, Inc. and Topeka Public Schools Head Start
programs.
Even with 97% of the eligible Early Head Start children not being served, the
programs enrollment average is impacted by requirements placed on parents for
children to enroll. During this program year, slots funded by Kansas Early Head
Start merged with the childcare subsidy program, requiring parents to apply for
and participate in the DCF program. This transition created periodic gaps in
enrollment. Enrollment in federally funded Early Head Start and Head Start
classrooms does not include a parental requirement for training or employment.

Meeting community Need

Children start each school year with
a current physical to assess their
health needs. During the school year
families are encouraged to maintain
physical exams following the
KanBeHealthy schedule.

Families are encouraged to visit a
local dentist for their child to have a
complete exam. For families that
struggle to achieve this goal,
community providers may offer an
exam at the center.

Health Services

End of Year
Up-to-Date on
Primary Health Care

Up-to-Date on
Oral Health Care
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Children served 45 days or more

Community Action, Inc. measures family growth through an interactive process with
families where parents determine their current situation on a scale from “in crisis” to
“thriving”. This information informs goal setting for the year.
This year, 97 families completed this process two or more times. Data from those
assessments show that on average, families made gains across all areas. This graphic
shows comparisons of the areas of growth. The greatest progress was reported in the
financial area. Housing was the most challenging area to find improvement.
Congratulations to all the families in doing this hard work and moving forward!

Financial – Employment, wages, public assistance, skills/work history, budget and money management.
Housing – Options, safety, affordability, household composition
Health – Insurance, affordability, access, family health, addiction, mental health
Nutrition – Supplemental food, nutritional practices
Transportation – Access, vehicle status, driver status
Parenting – Attachment, positive practices, adult relationships
Everyday Learning – Attendance, parent involvement in school activities, learning in the community
Learners – Goal setting, traditional education and language
Transitions – Every day and future
Connections – Community support, personal safety, emotional support
Advocates and Leaders – Involvement in the community, advocating for children, voting.

Family Engagement

Community Action, Inc. measures child learning
outcomes using the Teaching Strategies Gold
system. Teachers observe children and record the
information online to create a developmental profile
of each child. An assessment of each child's skill

Literacy
76%

level is conducted as they enter school in the fall, at
mid-term, and in the spring.
The information shown here is based on reports from

Social
Emotional
84%

Language
67%

the data system. Each circle shows the percentage of
children that met or exceeded widely held
expectations for the developmental domain.

Ready for Kindergarten

Cognitive
69%

Physical
93%

Math
66%

The Agency Audit for the period ending October 31, 2019 was
presented to the
Community Action, Inc. Finance Committee on
March 27, 2020.

The audit was conducted by Berberich Trahan & CO., P.A.
There were no written findings on the financial statements and federal review
contained in the audit.
There were no significant or unusual transactions.

Agency Audit

Training, $26,749

Maintenance
Agreements, $21,009

Insurance, $31,149
Contractual Services,
$41,390
Space Expense,
$133,629

Transportation,
$18,599

Maintenance & Repairs
Bldgs, $14,734

Supplies, $168,076
Fringe, $341,896

Administrative Costs,
$369,039

Key Expenses

Personnel Salaries,
$1,519,246

Advertising & Direct Client Assistance,
$208
Announcements, $361
Travel, $1,756
Utilities, $3,522
Taxes, Licenses, & Fees,
$4,538

Maintenance & Repairs
Equip, $4,619
Other Expenses, $5,598

Other Head Start
Expense, $40
Health and Safety,
$8,251

Equipment Purchases,
$7,550

Office Expense, $6,083

Secondary Expenses

Next Year’s Budget

In December 2018 Community Action staff learned of a disciplinary action at a partner location
that violated the Standards of Conduct identified in Head Start Program Performance Standards
1302.90 (c)(1)(ii).
For the remainder of the school year, program and partner staff worked extensively to identify
gaps in communication and improve on site resources and increase staff training. This work was
documented in a correction plan that was provided to Region VII Head Start staff.
In August 2019, the Office of Head Start notified the program that the deficiency was determined
to be corrected.
In July 2019 Community Action staff learned of a disciplinary action by a new
employee that violated the Standards of Conduct identified in Head Start Program
Performance Standards 1302.90 (c)(1)(ii).
This error prompted consideration of steps to improve the hiring and orientation
process for classroom staff. This work was documented in a correction plan that was
provided to Region VII Head Start staff.
In October 2019, the Office of Head Start notified the program that the deficiency was
determined to be corrected.

Federal Monitoring

